TOWNOF SWANZEY

620 OLD HOMESTEAD HIGHWAY
P.O0. BOX 10009
SWANZEY,NH 03446-0009
TOWN HALL (603) 352-7411 FAX (603) 355-8099
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Board of Selectmen Meeting Agenda
Whitcomb Hall, 17 Main Street Swanzey

January 8, 2025

1. Call to Order —5:30 PM

2. Consideration of Meeting Minutes
A. Regular Meeting of December 30, 2024

3. Consent Agenda

Payroll Manifest

Payables Manifest

Abatement #2024-56

Supplemental Tax Warrant

Veterans Tax Credit & Solar Exemptions
Personnel Action Reports
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4. Public Input

5. Appointments
A. 5:35 DPW Director Joe DiRusso — Driveway Permit Related to Detached Accessory Dwelling Unit at
166 Christian Hill Road
B. 6:15 Selectmen’s Ex-Officio Representative to the Planning Board Charles Harbeck

6. Consideration of New Business
A. Contracted Assessing Services
B. Contracted IT Services
C. Requested Expenditure — Design Expenses related to Lower Winchester Street / West Swanzey Road
Project

7. Consideration of Old Business
A. West Swanzey TIF District Development Plan
B. 2025 Town Warrant Review — As Needed
C. Other 2025 Budget Follow Up — As Needed
8. Administrative Update
9. Correspondence

10. Public Input

Agenda items and times are tentative and subject to change — they are provided for informational purposes only
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11. Possible non-public sessions, as needed

12. Adjournment

Agenda items and times are tentative and subject to change — they are provided for informational purposes only



